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Division Goal

 Monitor and Protect the wildlife and inland
aquatic species and their habitats throughout
the state and provide recreational hunting and

fishing opportunities to the public
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WEF Deliverables (i required)

e Conduct continuous investigations regarding the
game and fish conditions of the state.

 Manage and regulate wildlife and freshwater
fisheries.

e Restore and stock wildlife, and operate fish
hatcheries.

e Provide public access for hunting and fishing.

e |ssue permits related to Wildlife and Freshwater
Fisheries.
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Potential Harm

e Populations could decline unnoticed thereby impacting or eliminating fish and wildlife
populations and the associated recreation opportunities and economic benefits.

* Recreation opportunities with those fish and wildlife populations supported by these
activities would be significantly diminished which would have dramatic impacts not
only to the resource but also to the economy of the state. Restoration of at-risk
species would be significantly diminished leading to reduction of or loss of
recreational opportunities and increased federal restrictions on the state.

e Exploitation could exceed the ability of populations to persist and recreational
opportunities to enjoy fish and wildlife resources could be excessively restricted.
Either outcome would adversely impact recreational opportunities, quality of life and
rural economies. Lack of proper management would reduce habitat quality and also
therefore impact populations, lack of road maintenance would reduce ability to

DNR dnr.sc.gov ‘

Presented to House Legislative Oversight
Subcommittee on October 23, 2017



Potential Harm (cont.)

e Loss of areas available for the general public to engage in
hunting and fishing activities, a loss of recreation
opportunities, reduction in quality of life and negative
economic impacts, especially to rural economies.

* Aloss of opportunity for recreation and scientific research.
Potential increase in human/wildlife conflict. A loss of oversite
and control which ensures that business practices pose a
minimal threat to the natural resources and public waters.
Unregulated practices could result in escape and introduction
of species that could threaten native communities and public
safety.
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Wildlife and Freshwater Fisheries
Details

Details: 2014-15 2015-16 2016-17
What is the turnover rate? 6.19% 9.43% 10.95%
Is employee satisfaction evaluated? No No No
Is anonymous employee feedback allowed? No No No
Do any positions require a certification (e.g., teaching, Yes Yes Yes

medical, accounting, etc.)

Did the agency pay for, or provide classes/instruction needed All All All
to maintain all, some, or none of required certifications?
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Strategy 4.1 - Conserve freshwater fish and wildlife species in SC.

Objective 4.1.1 - Conduct research and monitoring activates of
wildlife and freshwater fish.
= Partner(s), by segment: Federal and state government; and
higher education institutions

Objective 4.1.2 - Provide and enhance habitats for wildlife and
freshwater fish.
= Partner(s), by segment: Federal government

Objective 4.1.3 - Protect and manage at risk, threatened and
endangered species.
= Partner(s), by segment: Federal government

Objective 4.1.4 - Provide technical assistance and educational
workshops to private landowners.
= Partner(s), by segment: State government

dnr.sc.gov

2016-17
FTE Total spent
equivalent
s utilized
35.49 FTE  $4,605,850
11.78 TG (4.16%)
57.77 FTE  $13,135,56
7.49 TG 5
(11.88%)
7.22 FTE  $1,092,487
5.83 TG (0.99%)
18.99 FTE  $2,016,907
240 TG (1.82%)

Life's Better OUTDOORS

2017-18
FTE Total

equivalents budgeted

utilized
35.99 FTE $5,354,473
12.78 TG (4.84%)
57.77 FTE $14,965,49
849 TG 9
(13.53%)
7.22 FTE $1,275,072
5.16 TG (1.15%)
18.99 FTE $3,457,530
5.17 TG (3.13%)
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2016-17 2017-18
Strategy 4.2 - Produce freshwater fish and stock in public waters. FTE Total spent FTE Total
equivalents equivalents budgeted
utilized utilized
O Objective 4.2.1 - Operate, restore and upgrade freshwater fish 11.87 FTE $1,426,837 12.37 FTE $2,749,328
hatchery production facilities. 1.00 TG (1.29%) 1.00 TG (2.49%)
= Partner(s), by segment: Federal and state government;
and private businesses
O Objective 4.2.2 - Produce adequate species and amounts to 11.87 FTE $1,462,291 12.37 FTE $1,614,398
meet standard stocking needs. 1.00 TG (1.32%) 1.00 TG (1.46%)

= Partner(s), by segment: Federal and state government;
and private businesses
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Strategy 4.3 - Administration of hunting and freshwater fishing
opportunities.

0 Objective 4.3.1 - Provide hunting opportunities to the public
through the Wildlife Management Area Prograam.
= Partner(s), by segment: Federal and state government;
private businesses; and individuals

0 Objective 4.3.2 - Provide freshwater fishing opportunities on
public water bodies and through the State Lakes Program
= Partner(s), by segment: Federal, state, and local
government; private businesses; and individuals

0 Objective 4.3.3 - Provide wildlife harvest and associated hunting
opportunities on public and private lands through permits, tags
and public lottery hunts.

= Partner(s), by segment: Federal and state government; and
private businesses

O Objective 4.3.4 - Provide recruitment and retention activities for
hunting and freshwater fishing.
= Partner(s), by segment: State government; and K-12
education institutions

dnr.sc.gov
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2016-17

FTE Total spent

equivalents

utilized

27.39 FTE  $9,904,982
430 TG (8.96%)
8.95 FTE $962,578
(0.87%)
2.80 FTE $322,005
(0.29%)
3.65 FTE $418,644
0.20 TG (0.38%)

2017-18

FTE Total

equivalents  budgeted
utilized

27.39 FTE $8,211,119
440 TG (7.42%)
8.95 FTE $820,698
(0.74%)
3.30 FTE $438,690
(0.40%)
3.65 FTE $453,345
(0.41%)
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WFF Budget and Staffing

Employees

FTEs 186
Temporary Grant/Time Limited 38
Hourly 72
Total 296

Expenses Amount
General Fund Recurring $681,599
General Fund One Time 595,718
Earmarked $2,042,434
Restricted $11,491,461
Federal $11,043,762
Total Expenses $25,854,974

WFF spent $9,493,172 in capital projects in addition to the annual expenditures.

General Fund
One Time

2%

General Fund
Recurring
3 =

Earmarked
8%

WFF averages approximately 50 hourlies at any given time. This
number varies slightly throughout the year based on seasonal
employment needs.

Temporary
Grant/ Time
Limited
13%
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Survey and
Inventory:
Backpack

Electrofishing

VR AT AT |
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Gillnetting and
Trap Netting
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Survey and
Inventory:
Age & Growth
Studies

15
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Survey and Inventory
Age & Growth Studies: Otoliths
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Survey and Inventory Mark/Recapture
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Mark/Recapture
Studies:
Coded Wire and PIT
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Mark/Recapture
Studies:
Transmitters
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Survey and Inventory
Mark/Recapture Studies: Acoustic Tracking
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Survey and Inventory
Diet Studies

.....
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Survey and Inventory
Creel Studies
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Technical
Guidance:

Fish Kill
Investigations
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Habitat Improvement
Fish Attractors
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Habitat
Improvement
In-Stream
Restoration

=
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Habitat Improvement
In-Lake Habitat
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Provide Angling Opportunities
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State Lakes

[E SCDNR Office al
#  Public Fishing Lake
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Hatcheries | 2

1. Walhalla State Fish Hatchery ‘
Coldwater Trout Facility
2. Spring Stevens State Fish 5
Hatchery

7 Production Ponds

3. Cheraw State Fish Hatchery
31 Production Ponds

4. Cohen Campbell Fisheries Center R N . ~
14 Production Ponds RAERREEEL y :

5. Dennis Wildlife Center L '(u ! i
A 11 /i A

55 Production ponds

Bayless Hatchery B | \
Hatching/Spawning Facility " f l ;
Open Seasonally : \ 78 ‘

(*) Barnwell State Fish Hatchery & »

D dnr.sc.gov i
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Freshwater Hatchery Facts

e Average about 9-11 million fish per year (25 year avg)
e Public waters stocked statewide

e Average over 1,400 stocking trips per year

e Routinely produce 14 species each year

eLargemouth Bass, Smallmouth Bass
Striped Bass, Striped Bass Hybrids
*Brook Trout, Rainbow Trout, Brown Trout
*Bluegill, Red-ear Sunfish, & Redbreast
eAmerican Shad

*Channel Catfish

*Robust Redhorse

*Threadfin Shad

R DOORS
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Freshwater Mussel Culture

e Setting up heelsplitter
culture systems now

e Goals of Program

— Temporary mussel
refuge

— Stocking infested fish

— Mussel reproduction,
growout, marking and
_stocking

D dnr.sc.gov o
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* Fishing Tackle Loaner
Program

e Fishing Rodeos
e Trout in the Classroom

e Youth Bass Fishing
Clubs

e Family Fishing Clinics

e Certified DNR Fishing
Instructor Program
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DNR dnr.sc.gov .

Presented to House Legislative Oversight
Subcommittee on October 23, 2017




Presented to House Legislative Oversight
Subcommittee on October 23, 2017



)
o e
South Carolina @“T
| . > . «
Department of Natural Resources

Building a Bnghr Future for Fl.«‘hmg

T
Nvrh
& h"""’”""‘-"lf:

- Preenedto HoungisIatie Oversight
Subcommittee on October 23, 2017




Statewide Research

Investigate aquatic
fish and invertebrates

Develop new
technologies

Collaborate with
other agencies and
universities et

LEVEL4_NAM
Ej Atlantic Southern Loam Plains

Provide technical —

assistance to Regions oo

Legend

| | Southern Inner Piedmont
| | Southern Quter Piedmont
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Diadromous Program
Manage shad,

herring, eel and
sturgeon

Work closely with
ASMFC, NMFS,
USACE

Collect essential
life history and
behavioral data on
all diadromous
species

D dnr.sc.gov 4
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Wildlife Restoration Activities
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SCDNR WMA Program

eApproximately 1 M Acres

275,000 ac. owned

*750,000 ac. leased
eHunting Programs — user fee based
eGame and non-game management
*Protection of rare habitats and elements
(incl. archeological/cultural sites)
*Over 3000 acres of agriculture
*Thousands of miles of roads, dikes and
trails.
eHundreds of structures, including water
control structures and historically-
significant dwellings

Ry e Life's Better OUTDOORS
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PUBLIC DOVE FIELD
SOUTH CAROLINA DEPARTMENT
OF NATURAL RESOURCES

Zs S Santee
& Cooper

COOPERATING WITH
SANTEE COOPER
SPECIAL SEASONS AS POSTED
ALL FEDERAL STATE AND WMA REGULATIONS APPLY
AFEDERAL AID PROJECT FUNDED BY YOUR
PURCHASE OF HUNTING EQUIPMENT
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Performance Measures

At-risk, threatened and Outcome |Target: 122 species protected | Target: 122
endangered species Actual: 122 species protected |species
protected, monitored and protected
managed following state
and/or federal law

Assoc. Objective: 4.1.3
Required by: Federal and
state government

Best in the Country:
Unknown

R S Life's Better OUTDOORS
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SWAP Species of Greatest
Conservation Need

SOUTH CAROLINA

* Nationally, over 12,000
species of greatest

conservation need (SGCN) 12;

appear in states” SWAPs! c3

e South Carolina has 494 57

animals and 332 plants for a 6

total of 826 species. 2‘1‘

e Since the program began, 28

South Carolina has had 79 3

SWG projects. We have been 4

involved in 6 C-SWG grants. g;

SC’s SWAP and Supplemental Volume: 32
http://www.dnr.sc.gov/swap/index.html

332

494

826

RS Life's Better OUTDOORS
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By the Numbers...

* Number of petitioned and candidate species: >450
* Number of species considered “ESA successes” (as of Sept. 2017): 122

107: 29 not-substantial 90-day findings, 34 not-warranted findings, 45
withdrawals

15: 5 delisted, 4 down-listed and 6 listed as threatened or proposed with
4d rule

 Number of species still on the USFWS radar found in South Carolina: 59

Spotted turtle

Current federally listed species in SC:
25 endangered, 13 threatened, 51 at-risk

Ron Life's Better OUTDOORS
DNR dnr.sc.gov -

Presented to House Legislative Oversight
Subcommittee on October 23, 2017




Research Inventory and Monltonng
'. g ‘_ :*’j" "3 / , o >y ‘3] v & _-__.-a h "Z"’ -

LS )‘
.oy

e *"1 *‘ In 2017
2 . Monitored 101 RCW
clusters
78% capacity for active
properties
FY 16 to FY 17: 18%
growth rate on DNR
properties
, Population has effectively
§  doubledin last 10 years
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' Nesting success and migration patterns B'

& of Wilson’s plover from coastal SC —
SCDNR and Trent University
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of wood stork nestlings from SC

Survival and movement
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Herpetology
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Wildlife Monitoring

e Banding programs for mourning doves, waterfowl,
migrant songbirds, shorebirds and waterbirds

e Red-cockaded woodpecker nest monitoring

e Breeding bird surveys-game and non-game

e Mid-winter waterfowl and bald eagle surveys
e Brood surveys for quail and turkey
e Biennial fox squirrel sighting survey
Harvest surveys for game species

dnr.sc.gov
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SCDNR Lottery Hunt Program

e All hunts are on a preference point system

e Must build points to be selected

e |f you fail to apply, points will remain the same

e Nonrefundable application fee

e Opportunities include: Deer, Quail, Turkey, and
Waterfowl

e Total number (for past year) =471 hunts
accommodating 2876 hunters

Ryt Life's Better OUTDOORS
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SCDNR Lottery Hunt Program

ALLIGATOR ALONE GENERATED 5704 APPLICANTS - 1000 TAGS AWARDED

BREAKDOWN OF HUNTS:

MULTI-SITE - 1547 APPLIED, 1154 SUCCESSFUL, 41 HUNTS

« WEBB STILL GUN - 1307 APPLIED, 288 SUCCESSFUL, 12 HUNTS

« WEBB ARCHERY - 158 APPLIED, 20 SUCCESSFUL, 1 HUNT

« TURKEY - 719 APPLIED, 105 SUCCESSFUL, 25 HUNTS

e YOUTH ONLY TURKEY - 314 APPLIED, 127 SUCCESSFUL, 29 HUNTS

« WATERFOWL - 4026 APPLIED, 906 SUCCESSFUL, 87 HUNTS

e YOUTH ONLY WATERFOWL - 630 APPLIED, 276 SUCCESSFUL, 33 HUNTS

RS Life’s Better OUTDOORS
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Youth Hunts for:
Deer, Doves, Waterfowl, Raccoon, Turkey
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Hunt Club
F. Technical Assistance

4
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DNR South Carolina Department of Natural Resources .

| |RLINA | Boating || Education || Fishing || Hunting || Land || Maps || Regulation:

Information Index

D - Inside Spread

About DNR E - Abonarmal Paint
Example: E1, E2, E3

Calendar

F - Length of Main Beam
Climate G - Normal Point
Example; G1, G2, G3, G4,

Conservation G

H1 - Smallest
Circumference:
between burr and G1

Divisions

Employment
Opportunities

H2 - Smallest
Clreumference
between Points G1 & G2

Licensing T —

A

Marine Each year during March, DNR
. the state.
Public Lands

Online Data Play < 1 2 4 5 =

Recreation

Support DNR
Attention Turkey Hunters

If you have not received your tags the SCDNR - Columbia Office
at 1000 Assembly Street, Columbia, SC 29201 and the
Charleston Office at 217 Ft. Johnson Road, Charleston, 5C
29412 will be open Saturday, March 14, 2015 from 9:00 AM -
1:00 PM to distribute Turkey Tags Only.

News
8 S HUNTER G7s LT

» March Madness is underway for weather observation § DROEED) "."“

» Spring turkey season forecast fair, vouth day March 28

» Boardwalk at Dungannon Plantation Heritage Preserve
closed to protect nesting wood storks

» DNR gives Upstate fish attractors a 'structure’ makeover to
enhance fishing experience

» Antler measuring sessions set across South Carolina

PR T T .
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JAMES RoSs wiLp '
ESTAB{II.S,IIE.IIJFE RESERVATION

AS A NILIILIFE F%ES[IWE

A GENERDUS SIFT OF 3l5 ACRES DOAIED T
THE SIIIITII l:ﬂlliilllﬂ DEPARTMENT 2F NATURAL IIESlllIlItES
M F,:s HITIY W. SANDIFER
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Internal Change #1: Increase starting salaries of technicians

WEFF Division is working with HR and the Director to increase starting salaries of technicians. We have made
great progress under Director Taylor’s tenure with providing a pay plan and incentives which encourage
employee retention; however our starting salaries are not competitive with other states and the private
sector. In order to truly recruit well-qualified candidates, we must work toward increasing these starting
salaries. We currently have many candidates turn down job offers with us stating that they simply cannot
accept our starting salary.

a. Stage of analysis: New starting salaries and necessary adjustments have been proposed to the
Director and the Office of Human Resources for review and approval. Budget analysis has also been
conducted to ensure such costs can be incurred and sustained.

b. Presented and Approved by Board/Commission: No.

c. Performance measures impacted and predicted impact: Improved recruiting of qualified staff and
reduced turnover rates within these classifications.

d. Costs of the Objective(s) that will be impacted and the anticipated impact: The total estimated
budget impact (across all funding sources) is approximately $532,000 which is comprised of
$380,000 of direct salary adjustments and $152,000 of fringe expenses. This is subject to change
based on the final approved salary adjustments (as part of preventing salary inversion and
compression) for existing technicians.

e omllticipated implementation date: TBD.
\\‘5‘\\ CAROy 7

SA2) Life's Better OUTDOORS
DNR dnr.sc.gov %

Presented to House Legislative Oversight
Subcommittee on October 23, 2017




Internal Change #2: Full review of all internal forms

Conducting a full review of all internal forms to determine which ones are obsolete and which
ones can be updated or combined. Some work has been done on this by the business managers
as part of consolidating phone, procurement card, gas card, and email account set-up requests;
however, there are still many opportunities to simplify and consolidate. Another key update is to
ensure that the forms are requesting relevant information. For example, the titles of certain
fields on the forms have changed since the implementation of SCEIS.

Stage of analysis: Idea which has yet to be assigned and implemented.

Presented and Approved by Board/Commission: N/A.

c. Performance measures impacted and predicted impact: Provide for more efficient and simplified
operations.

d. Costs of the Objective(s) that will be impacted and the anticipated impact: N/A.

e. Anticipated implementation date: Ongoing.

SR
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Questions.....

I finally remembered—red with hunter, white with fishertnan.
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